
Official Minutes
Wednesday, November 11, 2020

6:30 - 9:00 p.m.

Hudson Elementary Training Room

Regular Meeting

1. Call to Order by President Baumgartner at 6:38 pm.
Director Baumgartner recognized any veterans and thanked them for their service to our country.

2. Roll Call Directors Baugmartner, Grundy, Gustafson, and Jensen were present at the meeting.
Director Baumgarnter noted that Director Jensen is participating in the meeting remotely via Zoom due
to personal reasons. Director District D remains vacant.

3. Pledge of Allegiance
4. Approval of Agenda

Director Grundy moved to approve the agenda as presented. Director Gustafson seconded the motion.

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District
D - Vacant

5. Public Open Form
5.1 Recognition of Visitors

Dr. Rabenhorst noted that several people will be joining the meeting remotely to report on
various agenda items.

5.2 Notification of Public Comment Period
A public comment period was announced with instructions for submission of the public
comment.

5.3 Correspondence
● None

6. Special Recognitions / Reports
6.1 Capital Construction Update

Meg Hohnholt joined the meeting remotely to provide an update with Dr. Rabenhorst
regarding the Wastewater Treatment Facility. An update from NV5 was  provided in writing
and verbally:

For the majority of October, NCC addressed outstanding electrical issues at the lift
station. Once these were addressed the final element of concern was the injection
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pumps for the chemical feed. Observations on site indicated pressure within the sewer
line were prohibiting the injection pumps from functioning. The project team met on
Monday, 11/2, and developed a phased testing approach of various components to
determine the cause of the high pressure. On Wednesday, 11/4, while conducting the
first tests, NCC was able to get the injection pumps functioning. Next steps for NCC are
to install pressure gauges at the vault and further downstream to provide future ability to
monitor flow pressures. The project team is scheduled to meet on Thursday 11/12 for
final walkthrough and approval by both the District and the Town.

Director Jensen asked if the current condition will be acceptable, and Ms. Hohnholt
noted that the representative from the Town of Keenesburg will be recommending the
project for approval at their next meeting. Director Grundy asked for additional
information regarding the timeline of the project, and Dr. Rabenhorst noted that it will be
completed by next month and that daily monitoring of the pumps is currently occurring.
The Board asked further questions regarding the warranty transfer and the previously
known electrical issues. Dr. Rabenhorst will update the Board on Friday regarding the
Thursday walk.

Administrative Contract/Agreement Approvals since previous meeting:
● NV5 - Professional Services - Hourly T&M for WWTF
Administrative Change Order Approvals since previous meeting:
● None

6.2 Academic Program Spotlight
Principal Ronda Soliz and Sabrina Bishop, art teacher at Hoff Elementary, joined the meeting
remotely to give a short presentation regarding the school’s art program. Ms. Bishop shared
photos of student artwork and discussed the goals for the program including personal
responsibility, time management, and perseverance. She noted that she utilizes a spiral
curriculum that allows for skills and concepts to be revisited in successive years. Director
Jensen asked how art projects are highlighted, and Ms. Bishop explained how artwork is
displayed both in the past and now during the COVID-19 pandemic. The Board expressed their
gratitude to Ms. Bishop for her work with the art program.

The Board took a brief recess to allow for technical issues to be resolved.

6.3 2020 Election Results Discussion
Bill Ray joined the meeting remotely to give the Board a brief overview of the election results
pertaining to the Mill Levy Override. The school district’s ballot question 5C was passed with
overwhelming support with the unofficial results citing 67.3% of votes in support of the
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question. Mr. Ray noted that the question likely did equally well in all communities given the
support percentage. He will pull an abstract of votes with breakdowns for zip code, gender,
age, and party and provide those to Dr. Rabenhorst. Overall, school district ballot questions
were supported in Weld County during the 2020 general election. Various communications
have already occurred expressing thanks to the voters for their support of the school district.
Director Grundy also thanked the committee members and WCEA members for their volunteer
support of the ballot question.

7. Board Consent Agenda
7.1 Approval: Meeting Minutes

(a) October 21, 2020 Regular Meeting Minutes
7.2 Approval: Financials

(a) October Financials
(b) Quarterly Financial Report (October, January, April, July only)

7.3 Approval: Resignations / Retirements / Separation of Employment
● Brandi Tow - Small Bus Driver @ Transportation
● Robert Dennis - CDL Bus Driver @ Transportation
● William Snyder - Custodian @ WCHS
● Emily Harden - Office/Health Paraprofessional @ Hoff Elementary
● Rebekah Cloyed - Title I Instructional Paraprofessional @ Lochbuie Elementary
● Timothy Walker - Head Custodian @ Lochbuie Elementary
● Sarah Ferlin - SpEd Teacher @ Meadow Ridge Elementary

7.4 Approval: Contracts for Licensed Employees
● None

7.5 Approval: Letters of Employment for Classified Personnel
● Gabriel Coffelt - Paraprofessional for Visually Impaired Students @ WCMS &

WCHS
7.6 Approval: Additions to the 2020-2021 Coaching/Extra Duty Employment Agreement/Notice of

Assignment
● None

7.7 Approval: Resignations for 2020-2021 Coaching/Extra Duty Employment Agreement/Notice
of Assignment
● None

7.8 Approval: Intra-School / Intra-District Staff Transfers
● None

7.9 Approval: 2020-2021 Amended Contracts
7.10 Approval: Additions to the Substitute Teaching List

● Nicklaus Lang - Full-time Substitute Teacher, in-building @ Hudson Elementary
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7.11 Approval: Out of District Student Requests for 2020-2021
7.12 Approval: Request for Open Enrollment / Within District Transfers for 2020-2021
7.13 Approval: Home School Requests for 2020-2021
7.14 Approval: Administrative Policy

(a) Policy D-19 (DJE) Bidding Procedures
7.15 Approval: Monitoring Review Cycle

Director Grundy moved to approve the consent agenda as presented. Director Gustafson seconded
the motion.

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District
D - Vacant

8. Public Open Forum: Public Comment
No public comment was received.

9. Action/Discussion Items
9.1 Recorded Exemption Fees

At a previous meeting, the Board discussed Weld County’s current process of repealing and
reenacting the land division code (Chapter 24 of the Weld County Code) via Ordinance
2020-16. As part of this code change, some existing land division types are being updated and
other existing land division types are being eliminated such as the recorded exemption,
subdivision exemption and major subdivision. Weld County staff has developed new land
division processes that will replace the old processes in order to better accomplish the goals of
the new 2020 Comprehensive Plan.

School Districts will continue to be sent referrals for land division applications in the County.
Given some changes at the County level, administration would like Board input on the recorded
exemption fee being increased to match the fee-in-lieu amount being used in the Town of
Keenesburg with new developments. Director Grundy asked if there are current applications
that may not be affected by this change. Ms. Clark explained that several applications are
currently being processed as people try to avoid the the new changes at the county level and
that she is unaware as to how long the county will allow submissions under the old process.

Administration recommended an increase to the fee which begins within the same timeframe
as changes at the county level. Administration recommends an increase in the current fee of
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$1,232 to $2,235. This amount will match the per single-family dwelling amount determined by
the Western Demographics analysis.

Director Gustafson moved to approve a change in the recorded exemption fee from $1,232 to
$2,235 to be placed in effect January 1, 2021. Director Grundy seconded the motion.

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District
D - Vacant

9.2 Administrative Policy Revisions and Additions (2nd Reading)
The Board reviewed several policies sent by CASB that have been updated. CASB is also in
the process of technical clean-up in conjunction with recent legislation. Some minor changes
included changing the word “shall” with “will” or other appropriate forms of be and replacing
“his/her” pronouns with “their”. These policies were reviewed for a 1st Reading at a previous
meeting.
(a) Policy D-18 (DJB) Federal Procurement

The Office of Management and Budget periodically adjusts the threshold amounts for
federal procurement. Based on the changes in the threshold amounts for micro
purchases and simplified acquisitions, CASB has updated the threshold amounts to
align with this information.

(b) Policy GB-5 (GBEB) Staff Conduct (And Responsibilities)
The Colorado Bureau of Investigation (CBI) is legally required to periodically audit
noncriminal justice agencies who request state and federal fingerprint-based criminal
history record information background checks for the purpose of employment
determination and/or volunteer placement to ensure compliance with the use,
maintenance, dissemination, confidentiality, and security of this information. Based on
feedback from CBI, CASB has updated this policy to ensure compliance.

(c) Policy GBI Criminal History Record Information (New Policy)
The Colorado Bureau of Investigation (CBI) is legally required to periodically audi
noncriminal justice agencies who request state and federal fingerprint-based criminal
history record information background checks for the purpose of employment
determination and/or volunteer placement to ensure compliance with the use,
maintenance, dissemination, confidentiality, and security of this information. Based on
feedback from CBI, CASB has created this new policy that better aligns with the
Criminal Justice Information Services security requirements.
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(d) Policy J-5 (JEB) Entrance Age Requirements
This year’s Public School Finance Act, HB20-1418, deleted the requirement that first
graders must be 6 years old by October 1 for schools to receive funding for these
pupils, beginning with the 2020-2021 school year. Instead, all students in grades K-12
must be at least 5 years old as of October 1 in order to be eligible for funding. Dr.
Rabenhorst felt that CASB’s sample language in the policy update was confusing and
may lead parents to believe they can enroll a 5 year old into 1st grade. Following
Board discussion at the previous meeting, Dr. Rabenhorst revised the language a
second time to be less confusing. Board members agreed that the new language
clarifies the requirements and the district’s procedures.

Director Grundy moved to approve Policies DJB, GBEB, GBI, and JEB as presented. Director
Gustafson seconded the motion.

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District
D - Vacant

10. Information / Discussion
10.1 Transportation Center Site Development Update

Due to the access easement owned by the district from Market Street into the Transportation
Center, the land west of the Transportation Center is currently less marketable for that owner.
Plans for a new gas station on the west side of Market Street as well as possible other
commercial development would likely cause potential issues with buses turning left out of the
driveway. The owner of the parcel just west of the Transportation Center has engaged in
conversations with the district about the small parcel of land south of the main Transportation
building. He has suggested a donation of that land and payment to relocate access to the
Transportation Center in exchange for the access easement.  This would require improvements
to the unused driveway access in the northeast corner of the district’s property. The Board
reviewed a site overview depicting the access easement, current gate location into the
property, and the possible proposed gate location. Director Baumgartner asked if
communication has occurred with the county and Dr. Rabenhorst noted that the driveway is a
recorded driveway but that further communication has not yet commenced. Dr. Rabenhorst
also explained that the gate would not be constructed right at the entrance and that there would
be some additional fencing expense to negotiate with the owner regarding overall costs for the
driveway in order to dissolve the existing easement. Director Grundy asked what additional
costs might possibly be incurred and if 2016 Bond Funds could be used if necessary. Dr.
Rabenhorst explained that the primary cost to the district would likely be legal and permitting
fees, but that the district will also try to negotiate those. Use of the 2016 Bond Funds is also
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possible. Director Grundy noted that she is in favor of pursuing this if it would make left turns
easier for buses. Dr. Rabenhorst noted that he will also try to negotiate natural gas to the
property since the current Transportation Center currently utilizes propane. The consensus of
the Board is to move forward with further communication and negotiations with the land owner.

10.2 Keenesburg Residential Development Update
Dr. Rabenhorst updated the Board on residential developments within the Keenesburg
community. The Pioneer Development could consist of over 3000 homes if fully built out.
This site would include a 57 acre land dedication for schools which provides flexibility in what
type of school(s) could be built. The MSP Summerfield development consists of 700
residential units. The developer is looking to find a site for a land dedication as one is not
currently included in the plans. Dr. Rabenhorst has been in contact with both developers and
the town.  He has also engaged Shannon Bingham and legal counsel in order to determine
how land dedication and fee-in-lieu will be handled. The Board discussed benefits of the
provision of a building site including how water and sewer taps may be included. A
geotechnical firm analysis will be needed to determine the viability of any site. No action was
taken at this time.

10.3 Re-3J Mission Statement
At a previous Board meeting, Board members requested that administration review previously
collected stakeholder input on the current mission statement specifically in regards to the
word “rigorous”. Board members would like to see updated and more current language that
consists of less educational jargon. The mission statement was discussed at a recent District
Accountability Meeting, and Dr. Rabenhorst reviewed a list of possible options from that
meeting. Consensus of the Board is that the mission statement should remain
student-focused, and they discussed several of the options and the implications of each. The
Board will discuss the mission statement again at the upcoming Board Retreat.

11. Superintendent Reports and Presentations
11.1 Enrollment Update

Dr. Rabenhorst shared information regarding district enrollment including data from October
count. The Board reviewed a spreadsheet of count data which includes comparisons to
previous years.  The preschool count data took place the week of November 6, and the Board
was informed that it may change slightly over the coming weeks. Jenny Wakeman also noted
that there are parents still looking to enroll in the preschool program in January and that CCP
spots are still available. K-12 numbers decreased by 74 students which was not as
significant as expected. Ms. Clark discussed the implications of the reduced enrollment on
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the budget including that the district is less certain as to what the adjusted budget will look
like.

11.2 2020-2021 Second Semester Planning
Dr. Rabenhorst and Jenny Wakeman shared plans regarding planning for the 2020-2021
Second Semester. A number of students transferred back to in-person instruction following an
initial enrollment in the K-12 Innovations online program at the beginning of the year. Requests
made later in the semester were not accommodated due to either staffing requirements, class
sizes, or potential disruptions to the student’s academic progress. The district recently sent out
a survey to all Innovations families asking whether their students will stay enrolled in the 100%
online K-12 Innovations program or will return to in-person learning. Parents also had the
option to be contacted by a district official prior to making a decision. Commitments to either
option must be made by families by December 4, 2020 in order to ensure proper staff in both
programs. Dr. Rabenhorst updated the Board on data relevant to the pandemic and decision
making processes pertaining to potential cohort, school, or district closures. Dr. Rabenhorst
explained the challenges faced by teachers especially when having to adapt lesson plans last
minute due to a closure. Decisions are becoming more and more challenging as presumed
positive or positive cases among staff members including health aides and custodians. Dr.
Rabenhorst would prefer to continue with cohort or school only closures, but transportation is
one factor that could require a district closure. The Board discussed how to best support both
teachers and families regarding the closures and communication. Director Grundy asked if
there has been much feedback from families with students in multiple buildings, and Dr.
Rabenhorst explained that since most of the closures have been at the middle school and high
school level, there has been little feedback since those students typically do not require as
much supervision. Director Grundy noted that she has appreciated the efforts made by the food
services department and the overall communication to families. Dr. Rabenhorst also explained
that transmission does not appear to be happening within the schools by students, and Director
Grundy expressed concern with students returning to school following each of the scheduled
upcoming breaks for the holidays. By consensus, the Board agreed to support district
administration regarding any upcoming closures with the backing of science.

11.3 CASB Conference
The Board reviewed a draft agenda of the Board Retreat scheduled for Friday, December 4 at
the District Office. In addition to sessions provided by CASB, a review of the school goals for
the Strategic Plan and the FY20 Financial Audit Report have been included. All members are
registered for the virtual part of the conference through CASB. The Board discussed meeting in
person and/or virtually for the retreat.
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11.4 Discipline Report
None

12. Board Member Reports / Discussions

Baumgartner - None

Grundy - Congratulated Becky Langlois, Ash Bell, and all involved in the Virtual Career Fair and noted
that it was easier to record a video than to try and attend in person and suggested that be considered
for future career fairs. She also thanked Dr. Rabenhorst and the Transportation department for
resolving issues in Lochbuie. She also announced that Charmaigne Harsch will be resigning as
treasurer for the Education Foundation. She asked all present to encourage support for and
membership in the Foundation.

Gustafson - Gave the Board an update regarding the Legislative Session she attended in late
October.

Jensen - None

13. Adjournment at 8:45 pm.
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